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MEMORANEUM YOR TAE FROOKD

Hemoraium for the weord dtd 23 Awg 57 fr BADD/s,

subj: OFF Qoerstin: Mudget FY 1958

in secordance wita parscrach 2{c) of refersnced swmaorssdas &
fellow-un meeting wag neld in the Yast Balldim: Conference “05: ob
26 August, to discuss further the oelling emi hudgetary problens
of the JOT rrogram. Daring the course of the weeling the gauject
of Ixterosl Trainin; was also discussed. Frosent were Colemel ¥White,

#esars. Baird, [ Ssusiers, X1A9a
reseniing the Offlge of the DO/:j, resreseniing 5X1A9a

Offiee of the iDL},

A. 30T Progres

(1) Colomsel "hite opemsd the speiing by sering thet
it ws 558 view -~ snd b belisved the view of the other
bputy Lirsclors -~ that the JOT Frogems s one we should
axpasi raiber cut bask. S sald, nowever, that with w
oeiling the time Lhat & JOT spexis on the JOT roles
mast be shorianed and ways dovised o permmnesily aasion JOIE
arouptly «poB conpletion of adeguate tralninc.

{2} Toe discwssion hrought cut the need for sn Agsncy
poliay whieh would imgure that JOT rales were sxhnusisd hofore
resruiting elsewhere for candidates "o vaamntios which could
Be Filled By JOTs. BEmanples were glven vhere laters)] reeruit-
want efforts reught into the Agetwy employses who ware sube-
ssguantly nosinated for the JOT “rogran and Jfount mot %W ve
up to JOU stendpids. IR & coupls of iRstances it wes gquestion-
ablz 33 to wacther the esplgyees oved siduld heve becn hired.

indieated that presemt controls im DB/r would 25X1A93a
gretindas latersl rearuitment of this kind teking slace 1a the
Tuture.

(3) Mr. Baird reiteratsd his fesling that the O ice
Tilled ¥y J0Ts, and thwe, on the tasis of antigipated attritien
rates, nrrive st a firm fijure whlech conld be used Bs 4 gulde
in recraitiing JOUs.
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8. Exiernel Tralnime

(1) s questlom of celiling for Exterma)l Training
wes dipcussst and it was Lbe gemernl consensus that emilovees
mominsted and apporoved for Fxtermel Tralnine -rogrems should
be char;ed aoaingt thely home office or the efrfice whish is 25X1A
to benefit from te treimimg.

(2) regarding the [ srosren ror aversess
lengus.e traiming, Colomel Waits su gssted that 1% =mizht be
wiser to establian & "kitty™ for this prosrec, retiur than
charging individunls selsotad against thetly boms of fice., It
e szresd, however, thai 9 cbiaim a "kitdy” foi this orogras
would require levying mdditiomel cuts on wvaricus of’ices whien,
in vimw of recent cuts, would aggrsvate the preblism with whien
warious comsonents are trying 16 cooe in geitine down Lo ceiling.
¥o decision was roachsd on this lstier »alat.

25X1A9a

Bxecutive Assistant to the
Ceputy Director (Sugoart)
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